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1.1 - Mobile 123 PO Approval [As Is] Process
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1.2 - Mobile 123 PO Completion [As Is] Process
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2 - Mobile 123 Invoice [As Is] Process

Author: Group 6 Consulting
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2.1 - Mobile 123 Invoice Reconciliation [As Is] Process
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2.2 - Mobile 123 Invoice Sign-Off [As Is] Process

Author: Group 6 Consulting

Administrator

Manager

Department
Manager

Department
Director

Copy Invoice

Sign-Off
Invoice

Signed
Off?

Invoice
> 30K ?

Sign-Off
Invoice

Signed
Off?

Invoice
> 500K ?

Sign-Off
Invoice

Signed
Off? Signed-off Invoice

Signed-off
Invoice

Signed-off
Invoice

Yes (98%)

Yes (70%)

No (30%)

Yes
(98%)

Yes (40%)

Yes (98%)

Declined Invoice
No (2%)

No (60%)

Declined Invoice

Declined Invoice

No (2%)

No (2%)



2.3 - Mobile 123 Vendor Payment [As Is] Process

Author: Group 6 Consulting
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